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	Spicing up the “Vanilla” (Use positions instead of job codes)



	There is real value in using positions just to get the defaulting. Stop and think how much time and key strokes your data entry staff could save just by simply using positions. Consider the following: Field Data Defaulting Efficiency,  Multiple Position Defaulting,  Improved Reporting Flexibility, Multiple GL Expense Accounts, Additional User Fields,  Position Code History, FTE Budgeting and Control and more. Come and learn how you can gain efficiencies by better using what you already own!!!! 
This feature allows an organization to manage assigned resources and their associated counts in order to establish FTE budgets.  It is important to note that the FTE budgets in Position Management allow an established budget but do not give actual hours worked.  The actual hours worked is variable and comes from payroll.  Thus, Position Management can manage FTE budgets for reporting purposes and head counts but will always have to be compared to the actual worked hours from payroll to know if the FTE budget is being exceeded. Note you do not have to use budgeting to use positions.
Your decision to use position codes to manage staffing depends on those features provided by positions codes that are not job code features. Examine the following issues to decide if you should use position codes:

· Your organization considers positions as different from jobs

· You want information to default from the position to the employee

· You need more than one general ledger expense account per position

· You need to maintain historical records of changes to positions

· Your positions should be included in more than one position class

· You need to add additional information to the position through user fields
STAFFING FOR POSITION MANAGEMENT:
· Many organizations find there is no need to add additional staff for position management.  Once the initial implementation is complete and providing there are not a lot of changes to the position codes, it does not require very much additional time.  If the FTE budgeting functionality (optional) is implemented, there are additional steps required each year to import and manage the budgets so some additional time is needed. 



	Why not leverage what you already own?
Give the experts at Aster Group a call. We have helped numerous companies better manage the costs and profitability of their business. 
 
Aster Group provides a wide range of services from training and initial design assistance to oversight and guidance of complex solutions. Whether your business is healthcare, not-for-profit or a large multi-national organization with international currency concerns, Aster Group has the expertise to help you leverage what you already own to meet your needs and increase your ROI.
 
Please contact Jeff Brewster for more information: 
jeff.brewster@astergroup.com        Cell 912-695-2799  Office  912-897-4242



