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Aster Company Overview

ÅAster Group is a business and technology 

consulting organization 

ÅWe seek to add value to our customers by 

improving business operations through a 

combination of applications expertise, 

comprehensive systems knowledge and extensive 

first hand experience in the business world



Aster Company Overview

Å Boutique consulting company with Lawson ERP, BPM and SAP BPC 

service lines

Å Comprehensive staffing in service lines:

üProject Management

üApplications Consulting

ü Integration and Conversion Development

ü Infrastructure

Å Consultants typically have 20+ years of business experience

Å Low overhead = project savings

Å Self-Funded with no debt

Å Named #292 Entrepreneur Magazine's 13th Annual "Hot 500ò    Fastest 

Growing Companies in the Nation! August 2007



Web Based Projects Tools Save Time 

and $$$



Aster Group Customers!

http://www.selfregional.org/index.asp
http://www.inova.org/


Consultants

ÅStaff averages over 20 years business/consulting 

experience

ÅConsultants have functional background prior to 

joining consulting industry

ÅFocus on measurable business process 

improvements with each project

ÅWilling to meet face to face prior to engagement



Introduction

Dianne Owens

ÅHR Business Consultant 

ÅFormer HRIS Analyst 

Å20+ Years Business Experience

ÅEnergetic Trainer 

Å10+ Years Lawson Experience

Å10+ Years Kronos Experience 

ÅReport Specialist



Spicing up the ñVanillaò 



Spicing up the ñVanillaò 

We have heard from many of our clients that we 

went ñvanillaò with our original Lawson install.  

One of the features that many clients do at install 

is to ignore positions and use job codes instead.  

Is there value in using positions?

By using just the defaulting of positions will save 

your staff  time and key strokes  



Consider the following: 

ÅField Data Defaulting Efficiency - Many fields can default to 

Employee (HR11) when the position is assigned to the 

employee. Fields can also default to employees on Multiple 

Positions, Jobs (PA13) when employees have multiple 

positions.

ÅMultiple Position Defaulting - Payroll information can default 

from an employeeôs multiple positions to the time record.

Å Improved Reporting Flexibility - A position can be assigned to 

many position classes for reporting and online inquiries.

ÅMultiple GL Expense Accounts - Multiple General Ledger 

expense accounts per position can be assigned by pay code 

for an employee.



Consider the following: 

ÅAdditional User Fields - Position codes can have user-defined 

fields customized to meet each organizationôs unique 

requirements.

ÅPosition Code History - Record changes to position codes in 

history through the use of effective dates.

ÅFTE Budgeting and Control ïThis feature allows an organization 

to manage assigned resources and their associated counts in 

order to establish FTE budgets.  It is important to note that the 

FTE budgets in Position Management allow an established budget 

but do not give actual hours worked.  The actual hours worked is 

variable and comes from payroll.  Thus, Position Management can 

manage FTE budgets for reporting purposes and head counts but 

will always have to be compared to the actual worked hours from 

payroll to know if the FTE budget is being exceeded.  

(NOTE  you do not have to use budgeting to use positions) 



Job Codes vs. Positions

Your decision to use position codes to manage staffing depends on 

those features provided by positions codes that are not job code 

features. Examine the following issues to decide if you should use 

position codes:

× Your organization considers positions as different from jobs

× You want information to default from the position to the employee

× You need more than one general ledger expense account per 

position

× You need to maintain historical records of changes to positions

× Your positions should be included in more than one position class

× You need to add additional information to the position through user 

fields



Staffing for Position Management

Many organizations find there is no need to add additional 

staff for position management.  

Once the initial implementation is complete and providing 

there are not a lot of changes to the position codes, it 

does not require very much additional time. 

If the FTE budgeting functionality (optional) is 

implemented, there are additional steps required each 

year to import and manage the budgets so some 

additional time is needed



Letôs 

look closer 

at 

Positions



ÁPosition Management ïLawson terminology used to 
define the process of maintaining core job-related data 
at the Position level and enforcing edits which require 
that some (or all) of the data associated with the 
Position matches the data that resides on the 
individual record of employees assigned to that 
Position. 

ÁPosition Control ïLawson terminology which 
describes the definition and usage of Headcount 
and/or FTE budgets to govern individual Position 
staffing.

ÁPosition Defaulting - key functionality in creating data 
efficiency and consistency in the Human Capital 
Management Suite

Terminology



ÁManager Self Service implications ïThe key to the 
effective roll out of Manager Self Service functionality 
is the creation and maintenance of a logical 
Supervisor structure.  

ÁSupervisor coding in Lawson directly governs 
Manager Self Service.  

ÁBy integrating Supervisor coding and structure with the 
development of formal Position coding, clients realize 
the greatest efficiency in managing their Self Service 
organizational chart.

MSS - How does Supervisor fit in?



Position Management



Position Defaulting

ÅDefaulting capabilities in the Human Resources (HR) and 
Personnel Administration (PA) applications allow the 
consistent maintenance of HR data. Position (PA02) the 
following key data items can be hard-coded to an employee 
record by virtue of an assignment to a given Position 
record:

ïProcess Level/Department

ïJob Code

ïLocation and User Level

ïUnion fields and Work detail (Schedule, Shift)

ïSupervisor

ïSalary and Accounting detail



Which Screens use the Defaults?

ÅDefaulting can occur at any of three key points 
in the maintenance cycle:

ïRequisition creation (PA42)

ïHire an Employee (PA52.4 or HR11)

ïEmployee maintenance (PA52)

ÅUpdates to an assigned Position code can be 
easily defaulted to employee records



How Do I Control the Defaults? ïHR10.2

There are three different default values that can be populated 

in the default field on HR10.2 for the PO topic. 

1. Value "1" is equal to "not a default", which means this 

information will not default to the employee record or 

requisition. 

2. Value "2" is equal to "default, override", which means this 

information will default to the employee record and 

requisition, and will allow you to override the defaulted 

values. 

3. Value "3" is equal to "default, no override", which means 

this information will default to the employee record and 

requisition, however, will not allow you to override that 

defaulted value. 



Position Control

ÅPosition budgets can be established for either 
Headcount, FTE or both:

ïBudgets can be defined for ñBudgetedò and 
ñAuthorizedò counts

üUser has ownership of ñdefiningò the meaning 
of Budgeted and Authorized



Position Control

ÅCount rules maintained on Position Rule (PA06)

üCounts can be limited to FTE or Headcount ï
or both

üCounts can be set to include Employees and 
Requisitions

üCounts can be set to include Active and Not 
Active employees (flexibility in FMLA and LOA 
situations)

üBudgets can be maintained for multiple dates 



Position Control



Position Control

ÅPosition Budgets can be enforced in the 
following manner:

ïCan Exceed ïcount of employees in a 
Position may exceed limits

ïCannot Exceed ïcount of employees may 
be less than or equal to, but not greater than 
limits (HR transactions exceeding budget 
would be prevented)

ïMust Equal ïcount of employees must 
always equal budgeted limit (forces net-zero 
transactions in HR)



Manager Self Service

ÅManagers can be given access to create Requisitions

ïThrough Position Management the manager would only 
need to define the Position code for the Requisition ïthe 
remainder of the detail would default from the Position 
record associated with the Requisition

ïLimits defined within the Position Budget would be 
enforced ïmanagers would receive either a hard or soft 
edit if their Requisition exceeded the budget for the 
Position

ÅManagers can be given access to perform Personnel Actions, 
including Position updates

ïPosition data would default from the Position code ï
eliminating incomplete or incorrect data entry by the 
manager



Supervisor Codes

ÅSupervisor roles can be assigned to a specific 
Position

ïAssociation of a Supervisor role with Position 
codes allows for the greatest efficiency in 
Supervisor maintenance within Lawson

üHierarchy of the Org Chart is established by 
Position instead of individual

üWhen an employee is moved into a given 
Position that employee immediately inherits 
the Supervisor defined at the level above that 
Position


